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Schenectady, N. Y., April 25, 1905. 


To the Stockholders of the 

General Electric Company: 

The profits of your Company for the past year (including 
S2S1.927.3-1 from securities sold, and 8465,716.73 from 

royalties, dividends, sundry profits, etc.—see page 29—■), after 
deducting hjfjjeneral and miscellaneouscftSgenses and allowances 
for depreciation and losses, and writing off S593,624.0S 
from Patent Account, and 81.77S.491.S7 from Factory Plants 
and Machinery, were. 8 6.719,545.7S 

Less net debit to Profit and Loss, in revaluing the 
Assets of the Stanley Electric Manufacturing 

Company artjjLjpthejj ^tjfjuil^fiiintcrests. 759,654.05 

5,959,S91.73 

Paid in dividends during the year. 3.6S4.3S4.00 

Surplus for the year. 2,275,507.73 

Amount of surplus at the end of last fiscal year 

was. 7,293,GSS.75 

Total surplus January 31, 1905.8 9,569,196.4S 


The sales billed by your Company to its customers for the 
past year were about S2,500,000 less than for the previous year, 
showing a Shrinkage in business done of about 6%. 

It will be observed that the amount written off fa 
plants js substantially 60% of the cash: ^kpended thereon 
during the year. It is expected that expenditures of this nature 
will be smaller during the current year than in either of the 
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Details of the business in the Selling and Manufacturing 
Departments may be found in the reports of the First and Third 
Vice-Presidents. 

The Financial Report of the Treasurer and General Auditor 
is also submitted. 

The certificate of Public Accountants is attached hereto. 

By order of the Board, 

C. A. COFFIN, 

President. 
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First Vice President’s Report 


Schenectady, N. Y., April 1st, 1905 

C. A. Coffin, Esq., President, 

General Electric Company. 

Sir:— 

I submit the following report for the fiscal year ending 
January 3lst, 1905: 

SALES AND ORDERS 
The total sales (amount billed to customers) during 


the year were. S39,231,32S 

The total orders received were. 35,094,SOT 

Comparison with the five previous y^ars: 

Year Ending Jan. 31st. Amount Billed Orders Received 

1900 S22,379,403 820,323,020 

1901 2S,7S3,275 27,909,541 

1902 32,33S,03G 34,350,810 

1903 36,6S5,59S 39,944,454 

1904 41,099,017 39,000.038 

1905 39.231.32S 35,094,SOT 



CONTRACTS 

Among the important contracts are: 

Contracts with the Slew York Central R. R. for thirty 90-ton 
electric locomotive®^: 40,000 Kw. capacity steam turbines, 
for entire switchboard plants for the Mount Morris and 
Yonkers Power Stations. 
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Contracts with the Public Service Corporaffetfc of New Jersey for 
steam turbines art4 rdtapy converters with complements of 
transformers, switchboard apparatus, etc. 

Contracts with Interborough Rapid Transit Company of New 
York City, for additional control equipments and motors 
for operation of the Subway trains. 

Contracts for car equipments with the New York City Railway 
Co., the Philadelphia Rapid Transit Co., the Chicago Union 
Traction Co., the Boston and Northern Street Railway Co., 
the Old Colony Street Railway Co., the United Railroads of 
San Francisco and other traction and street railway com- 

Contracts for generators to develop water powers in ten 
of the United States and in Mexico and other foreign 
countries. 

Contracts for 154 steam turbines with eighty-six corporations 
and individuals. 


CURTIS STEAM TURBINES 

On February 1st, 1905. we had sold a total of 2S9 Curtis 
turbines capable of generating in daily operation from 450,000 
to 500,000 Kw. Ninety per cent, of all turbines installed and 
in actual rjffijation November 1st, 1904 (three months prior to 
the close of the fiscal year), have been accepted by the cus¬ 
tomers and: payments made. 

We have sold a large number of these turbines to variqi^: 
customers in Canada, Europe, South America, Japan, New 
Zealand, Mexico and other parts of the world. 

SPRAGUE-GENERAL ELECTRIC CONTROL 

The increase in this business is shown as follows: 

Total number of cars equipped Jan. 31st, 1904.2595 cars. 

Jan. 31st, 1905.2997 ears. 
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STEAM RAILROAD WORK 


The first high speed passenger locomotive for the New York 
Central R. R. has been thoroughly tested with satisfactory 

The electrical work of the New York Central R. R. has exci¬ 
ted much interest among the officials of other railroads, and from 
the numerous enquiries and requests for plans and estimates 
which we receive, it is evident that we arc entering upon a most 
interesting phase of electrical development in connection with 
steam railroads, and that it will not be many years before all 
suburban trains in the vicinity of our large cities will be operated 
by electric power. 


CURRENT ORDERS 

During the year we received about 1S7,350 separate orders 
(not including contracts), an average of G24 per working day. 
The average orders per day indicate the growth of the business 

Average number of orders received per working day: 


Year ending Jan. 31st, 1900... . .473 

" “ “ “■ 1901....*.500 

“ “ “ “ 1902.533 

“ “ “ “ 1903.541 

“ “ “ “ 1904.570 

V- H ’• 1905.024 


ORGANIZATION 

While our total business was less in 1904 than in 1903 in 
monev value, the number of contracts and orders was greater, 
resulting in more work for the organization. Where a customer 
placed one large order in 1903, he placed several small orders in 
1904; where a customer promptly decided on his requirements 
in 1903, he asked for and considered many alternate propositions 
in 1904. More work for the same volume of business was required 
of our salesmen, engineers, manufacturers and managers in 
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1904 than in 1903. The selling organization has cheerfully and 
efficiently met this hstra demand with but little increase in 
numbers, and has continued to render the most zealous and 

Respectfully submitted, 

EUGENE GRIFFIN, 

First Vice President. 
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Third Vice President’s Report 


Sciiexectady, Y. Y., April 12, 1005. 

C. A. Coffin, Esq., President, 

General Electric Company. 

Sir: 

I submit the following report on manufacturing and engi¬ 
neering for the fiscal year ending January 31st, 1905: 


About 82,000,000, exclusive of the cost of patterns, special 
tools, etc., has been expended during the year for real estate, 
erection of new factories, extensions to existing buildings, and 
for additional machinery. 

The following table shows approximately the floor space 
and the number of employees during,the past five years: 


Floor Space Employees 

1901 2,300,000 12,000 

1902 2,500,000 15,000 

1903 3,000,000 18.000 

190-1 3,700,000 17,000 

1905 4,100,000 18,000 


The lands of all three plantfuJw amount to about 425 acres. 
The total book value of the Land and Buildings of the 
Schenectady, Lynn and Harrison factory plants is 84,593,S12.SS, 
or about 81.12 per square loot of manufacturing floor space. 


The machine shop of 237,000 square feet, for the manufac¬ 
ture of steam turbines, mentioned in the last Report, has been 
completed and partially occupied. 

A few minor additions and extensions have been made in 
different parts of the plant. 
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The machine shop and power house of 137,000 square 
feet floor space, referred to in the last Report, is substantially 
completed and is now occupied. 

A number of minor additions to the plant hat|p^:en made 
during the year, amounting in all to approximately 5000 square 
feet. 

Harrison* Works 

Only a few minor additions, aggregating 1100 square feet, 
have been made during the year. 


Engineering effort has, as in the past, been largely devoted 
to the extension, improvement and cheapening of our estab¬ 
lished lines of apparatus. 

The commercial success of long distance transmission sys¬ 
tems is generally recognized, and the number of such under¬ 
takings has increased. We have now on order apparatus for 
nine installations employing currents of 60,000 3§jj|ts or over and 
transmitting electricity from 47 to 100 miles. One of the recent 
and interesting installations i|i tlia% of the Mexican Light & 
Power Co., Mexico, which will eventuallv develop 60,000 Ivv., 
and transmit much of the energy 100 miles to the City of Mexico 
for light and power. We have supplied this Company with 
31 transformers of 60,000 Ivw. total capacity. 

It is not practicable to even mention the constantly 
increasing Mmtoet of applications of electric motors. One 
interesting instance’i$ that of the high speqd' jgfwfsts'itnotor 
centrifugal pump, which promises to replace the steam pump 
for supplying water to cities. This electric pump occupies about 
one-quarter the space, costs much less and is more efficient 
than the present steam pump. 

Our line of steam turbine generators has been extended and 
improved, and a large number of important installations were 
made during the vear. The New* York Central Railroad or¬ 
dered eight 5000 Ivw. turbo-generators for supplying the electric 
energy for that portion of its road between Croton and the 
Grand Central Station which it is proposed to electrify. 
The vertical type which we developed for large units. 
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Letters Patent covering new and important designs have, 
as usual, b|B^|tffjjied for. 

It is a great pleasure to heartily commend the work of our 
Engineers and Factory Managers. 

Respectfully submitted, 

E. W. RICE, Jr., 

Third Vice President. 
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Financial Report 


Schenectady. N. Y., April 20, 1905 

C. A. Coffin, Esq., President, 

General Electric Company. 

Sir: 

The Balance Sheet and Statement of Profit and Loss, 
herewith transmitted—with an explanation of each item on the 
Balance Sheet—include the assets and liabilities and profit and 
loss accounts of the Edison General Electric and Thomson- 
Houston Electric Companies (which, for convenience of book¬ 
keeping, are consolidated with those of the General Electric 
Company) at January 31, 1905; and when “the Company” is 
spoken of, both the above-mentioned corporations are included. 


PATENTS, FRANCHISES AND GOOD-WILL 

During the year there was expended in acquiring'sundry 
patents, and in patent litigation, S593.ii2-l.0S. This amount 
has been charged to Profit and Loss, leaving the Company’s 
patents, franchises and good-will standing at 82,000,000, the 
same as at January 31, 1904. 
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FACTORY PLANTS 

This account represents the Real Estate (lands and build¬ 
ings); Machinery (steam and electric plants, tools, appliances, 
etc.); Patterns (including drawings, etc.); and Sundries (fittings 
and other small property accounts) of the manufacturing plants 
at Schenectady, N. Y.; Lynn, Mass.; and Harrison, N. J. 

All are free from mortgage or other lien. 

On January 31, 1S93, the book value of all three 

factory plants was. S3,95S,52S.21 

During the twelve years from that date to Jan¬ 
uary 31, 1905 (over and above all ordinary 
expenditures for the maintenance and repair 
of buildings and machinery), additions of 
lands, buildings, machinery, etc., !iave been 


made at a total cost of. 17,074,010.40 

Total book cost of the plants... . 21,032,53S.61 
There has been written off during those twelve 
years a total allow ance for aapyediatiOn of 13,832 S3S 61 
Leaving their book value at January 31, 1905.. S7,500,000.00 

Divided as follows: 

Schenectady plant. $5,176,724.29 

Lynn plant. 2,03S,275.41 

Harrison plant (Lamp Factory). 2S5.000.30 

§7,500,000.00 


A summary of the changes in this account since the last 
Annual Report is as follows: 


jBook Value 'CAtyt aBJitions Written off at the. ^Book^Value 

fKis,§3,S53,344.16 S 955,245.72 8 214,777.00 84,593,S12.SS 
Machinery, ’ 2,646,653.84 1,539,5S7.54 1,2S0,056.26 2,906,1S5.12 

Patterns. 1.00 166.67S.41 166.67S.41 1.00 

andSres, 1-00 116.9S0.20 116.9S0.20 1.00 

Totals, 86,500,000.00 S2.778.491.S7 S1,77S,491.S7 87,500,000.00 
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REAL ESTATE 

(Other Than- Factory Plants) 

This account represents the investment in the Edison 
Building, 44 Broad Street, New York City, and sundrv parcels 
of land in various places, mostly improved and rented, which 
ha'8®S$en acquired^fYnariasti^mes, chiefly in payment of debts. 

All are free from, jpdrfgfrges and will he sold when oppor¬ 
tunities offer. 

STOCKS AND BONDS 
Excepting jipl&^rried at one dollar as below 
explained, the total par value of all stocks and 
bonds owned by the Company is §20,477,714.00. 

They are carried at an aggregate book value 

of.S14.4SS, 172.16 

Classified as under: 

Stocks of Manufacturing 

and Selling Companies. . S 5.796.S93.S0 


Stocks of Security Holding 

Companies. 3,430,297.67 

Stocks and Bonds of Local 
Lighting and Railway 
and other Companies .. . 5,254,9S0.69 


S14.4SS, 172.10 

Miscellaneous securities of many underiving, 
manufacturing, selling and patent owning'cprpora- 
tions, and also of street railway and lighting com¬ 


panies, carried at one dollar for each lot, in all. 97.00 

Total book value of all stocks and bpttdilftS 

per Balance Sheet.S14.4SS,269.16 

Pursuant to the established policy of selling securities which 


there is no special reason for holding permanently, various stocks 
and bonds have been sold for cash since the last Annual Report. 


Their total par value was 81,322,700.06. 

They were sold for. 81,495,643.02 

They had beei£-gj|rried on the books at. 1,213,715.6S 

Profit. S2SE927.34 
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NOTES AND ACCOUNTS RECEIVABLE 

This account represents the total debts now cfjgishe Com- 

They appear in the annexed Balance Sheet at an estimated 
realizable value— i.c. from their face, S17.73l.73S.17 there has 
been deducted an allowance (which is believed to be ample) of 
S9S4.2SS.7S for possible losses (see page 21). 

Sales During the Year 

The net amount of sales billed to customers during the year 
was S39.231.32S.23. 

Of some 10,000 regular customers on the accounts receivable 
ledgers, an increase for the year of 500, there were debit bal¬ 
ances against 6,500 at the close of the fiscal year. 
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Consignments 

Finished apparatus for novel uses has been delivered to 
various concerns subject to purchase if its operation is success¬ 
ful. The greater part of consignment account represents such 
contingent sales, and the remainder represents apparatus on exhi¬ 
bition dgfj^aned to regu*|«§jm>mcrs for temporary use by them. 


All such shipments are account at 

estimated factory cost. Their total is.... $2S7,G12.S2 

Les$; for depreciation. 143.S0G.41 

Net booh value of apparatus loaned and 

consigned as per Balance Sheet. S143.S06.41 


JUattlittes 


The Company has no Note Payable. 

During the past year the Company has not borrowed money 
or incurred obligations; nor has itf^J&dit been used either by 
issuing notes, endorsing paper for discount or lend¬ 

ing its name in any way. Its established policy of maintaining 
sales on a basis of cash, or short credit to desirable customers, 
has been adhered to. 
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DEBENTURES 


At January 31, 1904, there were outstanding 5% 

Gold Debenture Bonds of 1892. SS2,000 

All these Debentures are on their face exchange¬ 
able for stoclistftfhC -option of their holders, at 
the rate of ,8100 of stock for 8120 of Debentures. 

During the year the holders of 4 Debentures 
surrendeisfcjfthem and 32 shares of .stock were 


issued therefor. 4,000 

7S.000 

There are now outstanding 34% 40 Year Gold 
Debenture Bonds of 1902, issued to acquire the 

Sprague Electric Co. 2,049,400 

Total Debentures outstanding at the date of the 

annexed Balance Sheet. St.,137,400 


CAPITAL STOCK 

At January 31, 1904, there were outstanding 


43S.G67 shares of the Capital Stock of the 

Company, par value. S43,S66,700.00 

During the past fiscal year there have Wigrt 

SS'iliares issued in exchange for Debentures 

surrendered. 3,200.00 

Issued, as Stock Dividend in addition to amount 

set forth in last year's report. 133.33 

^Issued for Cash to stockholders rtf par. 4,377,910.00 

Total Capital Stock outstanding at the date of 
the annexed Balance Sheet. ,?4S,247,943.33 


Capital Stock now outstanding. S4S,247,943.33 

Authorized against 87S.OOO Debentures out¬ 
standing. 05,000.00 

To be issued for fraction (J) of a share bought in 
connection with 1 Bond, redeemed since:Jiffie 

15, 1904. ,33.33 

Not yet issued. 12,523.34 

Total Capital aufhsfefA.J^inuari 1, 1905. SIS,325,500.00 
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ACCRUED INTEREST ON DEBENTURES 


This account, as its name implies, is the full amount of 
interest accrued to January 31, 1005, on both classes of the 
Company's Debentures then outstanding. 

UNCLAIMED DIVIDENDS 

This account represents the full araottrjb Sajpaid on all 
dividends declared and payable to January 31, 1905, inclusive— 
the addresses of a few stocWwitlfei'S Jfaing unknown. 

ACCOUNTS PAYABLE 

This account includes all unpaid audited indebtedness. 

At the close of business on January 31, 1905, the 


unpaid vouchers on hand—none of which was 
then due under the terms of purchase— 

amounted to. SS3.194.3S 

Between January 31 and February 20, 1905, the 
date of closing the general books, additional 
liabilities belonging to the were 

audited, amounting to. 1,603,950.34 

Total as per Balance Sheet. S1.6S7.144.72 


The amount of unpaid vouchers carried over monthly— 
by keeping the books, other than the cash book, open a sufficient 
time to include each month’s obligations in that particular 
month—has averaged during the year about Sl,S00,00O. 

Respectfully submitted, 

HENRY W. DARLING, 

Treasurer. 

EDWARD CLARK, 

General Auditor. 
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Consolidated Balance Sheet of January 31, 1905 


ASSETS LIABILITIES 

!IJ% Gold Coupon Debentures. $2,049,-100 00 



9,500,000 00 Surplus. 9,569,196 48 

$61,634,345 32 $61,634,345 32 


E. & O. E. HENRY YV. DARLING, Treasurer. 

EDWARD CLARK, General Auditor. 
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Consolidated Profit and Loss Account of January 31, 1905 


759,654 05 Profit for the year ending January ; 


Surplus at January 51, 1905, carried forward t 


HENRY W. DARLING, Treasurer. 
EDWARD CLARK, General Auditor. 
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